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Shah Lab Seed Grant Awards 2020
Proposal Application and assessment parameters

1. Problem and Submitting partner organization 
1.1 Problem number:
1.2 Problem Title:
1.3 Partner Organization Name and Country of execution: 

2. Research Team
2.1 Purdue Researcher Name, College and Dept:
2.2 Partner researcher name and institute (if any from outside Purdue):
2.3 Representative from partner organization:

3. Proposal 
3.1 Objective
What is the goal of your project and how does it resolve the problem identified by the partner organization?

3.2 Proposed solution/study
What is your proposed solution/study and how does it achieve your outlined goal?
Please highlight how is solution/study designed utilizing inputs from the partner organization - does the design consider the ground reality of the host community – affordability, gender equality and cultural sensitivity?

3.3 What is your relevant background/expertise that you plan to use?
Elaborate on your relevant capability/expertise/technology

3.4 What is innovative about your solution?
It could be new way to utilize existing technology or integrate existing technologies, new process or approach, execution/operating model, or business model

3.5 How do you plan to scale the proposed solution/study in future?
Identify 1-2 potential funding sources (foundations, CSR-corporate social responsibility, govt., research funding etc.). What does the partner organization need, in order to apply for funding?

4. Execution Plan and timeline
4.1 Workplan – deliverables, activities, timeline and shared responsibilities
Please see sample execution plan below, please provide similar plan for 1 year
	Deliverable: Activity / Task
	Start Date
	End Date
	Who is responsible (Purdue Researcher / Partner Organization)

	Data collection: Conduct research to collect data from 10 students
	June 1 2020
	June 20 2020
	Partner organization will provide access to school, and will help with translation and collecting data
They will also provide feedback in the data collection attributes and parameters (to accommodate any cultural sensitivity)

	Application Design: Design the application
	June 30, 2020
	July 30, 2020
	Purdue researcher will create preliminary design and share it with Partner organization
Partner Orgn will provide inputs in terms of its validity and feasibility of execution with the students

	Refine the design: Incorporate feedback into the design
	July 1, 2020
	July 30, 2020
	Purdue research to finalize the design keeping partner Orgn in loop

	Execute Pilot: Execute pilot of the app with 50 students 
	Aug 1, 2020
	Oct 30, 2020
	Partner organization will provide access to school, and will help with translation and collecting data. They will also help in executing Pilot

	Additional funding: Write a proposal for additional grants to XY Organization for scaling to 5 additional schools
	Nov 1 2020
	Dec 30, 2020
	Partner organization to advise on local/regional funding organizations or avenues and co-write the proposal



5. Budget Information:
5.1  What kind of support mechanism is required: 
Graduate support / Travel Grant
	Item
	Shah Lab
	Faculty Supplement
	Total

	Graduate research assistantship Travel 
	
	
	

	Reagents and supplies 
	
	
	


5.2 Budget breakdown
Please fill is the table below:



6. Additional Information
6.1 Is there any additional facilitation that you may need from Shah Lab?
6.2 Do you see any current or future challenge/risk towards this work that Shah Lab should be aware of? 
for example, if you may need an understanding of IP sharing

7. Please attach the CV of the Principle researcher form Purdue

	Major Parameters that the solution/study proposal will be assessed on:


I. Context and collaborative approach: context of the geography considered, target population behaviors considered?
II. [bookmark: _GoBack]Relevance and impact potential: solution and its relevance to the problem clearly articulated, displayed understanding of existing approaches/tech, Competitive advantage of innovation is clearly articulated, Potential beneficiary impact is clearly articulated
III. Feasibility / Scalability: is the articulated solution pilot feasible with current funding amount, does the scaling potential make sense
IV. Strength & value of partnership: proposal represents collaborative effort, potential for mutual capacity building
V. Intellectual merit: objective, deliverables clearly articulated, scope for publishing/new technology

Submission: Please send in completed form to Pallavi Gupta – gupta604@purdue.edu by Feb 20th 
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