Countries and Cultural Considerations

This is an exercise revised from Molinsky’s 2013 book “Global Dexterity.”  The exercise encourages you to think about the cultural code of the country where you were predominantly raised (your native country) how you fit within that culture, and another country’s cultural code (maybe a country where you want to live or work there in the future, or where you have a lot of colleagues from).  

Here are the 6 dimensions to think about for this exercise.
	Dimension
	Explanation

	1. Directness 
	How straightforwardly you’re expected to communicate 

	2. Enthusiasm 
	How much positive emotion and energy you’re expected to display

	3. Formality
	How much deference and respect you’re expected to demonstrate 

	4. Assertiveness
	How strongly you’re expected to express your voice

	5. Self-Promotion
	How positively you’re expected to speak about your accomplishments

	6. Personal Disclosure
	How much you’re expected to reveal about yourself



For each of the 6 dimensions of the cultural code below, highlight 1. what you believe to be the range of expected behavior for your native country, 2. where you fall on each dimension as compared to your native country, and 3. what you perceive to be the culture code of a country you’d like to think more about (e.g., living/working there in future). 

This will help you think about how readily you adapt to new countries.  The greater the cultural distance, meaning there will be no/little overlap on the 6 dimensions below, then the more difficult it will be to adapt AND the more you will have to work on becoming globally dexterous.

Example: 

Directness:  How directly am I supposed to communicate?   Am I expected to say exactly what I want to say, or am I expected to hint at what I want to say in a more indirect manner?

General level of expected directness:  in my native country, write here your native country:  For example, I would write the U.S.A. and then rate it as high in directness (6 or 7 being the range of expected behavior).
Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in directness as compared to my native country: (I choose 4, 5, and 6 as I am more moderate).

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected directness:  In the new country of your choosing, write here:  CISTAR collaborates with Brazil energy centers, so I will write “Brazil” here and I have observed they are much less direct.                       
Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						
On “directness” there is no overlap, but a little gap between my directness and the average directness in Brazil.
Please rate yourself on the six dimensions.   

(1) Directness:  How directly am I supposed to communicate?   Am I expected to say exactly what I want to say, 
or am I expected to hint at what I want to say in a more indirect manner?

General level of expected directness in my native country (write country here):

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in directness as compared to my native country:  

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected directness in the new country of your choosing (write here):                            
Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

(2) Enthusiasm:  With how much enthusiasm am I expected to act?  Am I expected to act in an excited manner, 
showing a high level of positive emotion, or am I expected to act in more neutral, subdued manner, hiding emotions?

General level of expected enthusiasm in my native country: 

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in enthusiasm as compared to my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected enthusiasm in the new country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						
(3) Formality:  With how much formality am I expected to behave in this particular situation?  
Am I expected to act in a formal, proper manner, or in a more casual, informal, relaxed manner?

General level of expected formality in my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in formality as compared to my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected formality in the new country:                                                              

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

(4) Assertiveness:  With how much assertiveness am I expected to act in this particular situation?  Am I expected to act in a strong, dominant, manner in this situation or in a more passive, submissive manner?

General level of expected assertiveness in my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in assertiveness as compared to my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected assertiveness in the new country: 

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						
(5) Self-promotion:  Am I expected to speak positively about myself and my accomplishments in this particular situation?  Or am I expected to hide or understate these aspects of myself?

General level of expected self-promotion in my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in self-promotion as compared to my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of expected self-promotion in the new country: 

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

(6) Personal disclosure:  Am I expected to share personal information about myself in this particular situation?  
Or am I expected to share little about myself?

General level of personal disclosure in my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

Where I fall in personal disclosure as compared to my native country:

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
						

General level of personal disclosure in the new country: 

Low level	Moderate level	High level
		
1	2	3	4	5	6	7
							     		
