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Collaboration requirements:
· Purdue PI must be a full time professor or researcher with PI status (not student or post doc) 
· Non Purdue employee or student participation is prohibited without written permission from Ford

Matching Purdue PI with a Ford Researcher - Initial Idea Form
1. Eligible Purdue PI completes and submits 1 page “Initial Idea Form” to initiate match making
· Contact Dave McKinnis (mckinnis@purdue.edu) for “Initial Idea Form” 1-page Word template
· Complete the Initial Idea Form (no confidential data) and upload to Purdue-Ford Partnership site 
· Document only one idea/topic in each form as they are routed uniquely inside Ford
· Emphasis on quality over quantity – Purdue PI can submit more than one Initial Idea Form
· Dave McKinnis reviews and forwards the final 1-pagers to the Ford Alliance Manager
2. If someone from Ford is interested in the initial idea, the Ford researcher and/or the Alliance Manager will contact the Purdue PI or Dave McKinnis for more details or request a WebEx meeting

Full Proposal development starts upon approval of Initial Idea Form:
1. Once the Purdue PI and Ford PI agree to proceed with the initial idea topic (or a related area) 
· Ford PI obtains “Full Proposal Form” Word template from Ford Alliance Manager
· Purdue PI and Ford PI collaboratively develop Full Proposal Form
2. Ford PI submits draft Full Proposal Form to Alliance Manager in early June for valuable feedback 
3. The proposal budget needs to be reviewed and approved by Pre-Award Administration at Purdue
4. Ford PI submits final Full Proposal Form to Alliance Manager by Aug 1 deadline

Key Dates
· Initial idea 1 pagers & matchmaking: March - May (earlier the better, rolling deadline)
· Ford PI and Purdue PI full proposal co-development: Apr. - Jul.
· Draft full proposal from Ford PI (for alliance manager feedback): ~Jun. 3
· Iterated final full proposal from Ford PI: Aug. 1
· Full proposal assessment process: Sep. - Oct.
· Proposals provisionally approved (no commitment) Nov. – Dec.
· Projects officially approved, payment and kickoff: ~Mar. 2020
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